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Mission
Our mission is to develop a responsible, ethical, and 
inclusive framework for AI implementation in schools 
that enhances education while ensuring student safety, 
equity, and academic integrity. We aim to empower 
students and educators with AI-driven tools that 
support personalized learning without compromising 
ethical ideals.



The rapid integration of AI in education presents both opportunities 
and challenges. While AI can personalize learning, automate 
administrative tasks, and provide innovative teaching tools, its 
unchecked use may lead to issues such as bias, data privacy 
concerns, over-reliance on automation, and potential threats to 
academic integrity. Many schools lack clear guidelines on how to 
implement AI ethically and effectively, leading to inconsistencies in 
usage and potential harm to students and teachers. Our team seeks 
to address this gap by integrating an educational AI platform into 
schools with usage restrictions by creating an ethical framework and 
resource availability.

The Problem
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Existing Initiatives
AI for K-12

● U.S based initiative for creating national guidelines for 
integrating artificial intelligence into K-12 classrooms

● The five big ideas of AI are perception, representation & 
reasoning, learning, natural interaction, societal impact

Microsoft’s AI for Education Program
● Microsoft integrates AI into educational tools like an 

AI-powered reading assistance
● Provides educator training & professional development
● Uses AI to support students with disabilities



State of California
Assembly Bill 2876

● Incorporates artificial intelligence literacy and 

media literacy into California’s K-12 

curriculum frameworks 

California DOE Toolkit
● A toolkit designed to support educators in 

integrating AI into education effectively and 

ethically 



1. No enforcement of a national curriculum

2. Limited implementation and awareness 

3. Educators lack AI expertise

4. Keeping up with rapid AI development

5. Technology & Resource Limitations

Shortcomings in Current Efforts



Ethical & Governance 
Framework
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AI Ethics Charter
Transparency Fairness Accountability Data Privacy

Students, parents, and 
staff will be informed 
about how AI impacts 

learning and assessment.

A fairness committee would 
oversee AI-related 

complains and ensure AI 
upholds equitable learning 

opportunities.

A dedicated oversight body 
will monitor AI 

implementations in schools. 
This committee can include 

educators, AI experts, parents, 
and student representatives.

AI must comply with FERPA and 
CCPA to protect student 

informations. AI will collect 
minimum amount of student 

data required for learning 
purposes.

Schools would conduct AI 
literacy workshops to 
educate students and 

parents on AI’s 
capabilities, limitations, 
and ethical concerns.

Schools should partner with 
developers to ensure AI tool 

cater to multilingual and 
neurodiverse students.

Teachers and administrators 
must undergo training on 

ethical AI use, bias detection, 
and responsible AI 
decision-making.

Students should have access to 
their own data and be able to 

request deletion of unnecessary 
records.

A report should be 
available to outline how AI 

is used in the school 
system

AI should support, not 
replace, human judgement. 

Schools must provide formal 
process for reporting 

AI-related issues (errors, data 
breaches, and bias)

Parents and students have the 
right to opt out of AI-based data 

collection and processing.



Oversight Committee

Chairperson:
Role: leads committee, sets the 
agenda, and ensures alignment 
with California education policies 
and AI ethics principles.
Responsibilities: 

● Oversee AI policy 
development and 
implementation

● Act as a liaison between 
school, policymakers, and 
AI vendors

● Present report on AI 
impact, fairness, and data 
privacy compliance

Curriculum Specialist:
Role: Advises on AI’s role in 
curriculum ad teacher training
Responsibilities: 

● Ensures AI enhance 
learning without 
replacing human 
educators

● Monitor AI-driven 
assessment tools to 
prevent bias.

This committee is responsible for ensuring the ethical, fair, and responsible 
use of AI in California schools. It will governance, monitor, and provide 
guidance on AP implementation in education while prioritizing student 
well-being, transparency, and equity.

There will be 9 roles:
1. Chairperson
2. Deputy Chair
3. Executive Assistant
4. AI ethics Officer
5. Curriculum Specialist
6. Data Privacy & Security Supervisor
7. AI & Technology Expert
8. Legal & Policy Advisor
9. Student & Parent Representatives



Oversight Committee
Deputy Chair
Role: supports the Chairperson in 
overseeing legal & policy advisor, AI & 
technology expert, and student 
representatives. Also ensures smooth 
functioning in these areas, providing 
guidance and address concerns.

Responsibilities: 
● Report regularly to the 

Chairperson, assisting with 
strategic planning and 
decision-making

● Address any conflicts or issues that 
arises

● Track and report on the progress of 
projects and initiatives

Executive Assistant
Role: helps assist Chairperson in managing key 
operational areas, focusing on overseeing AI 
Ethics Officer, Curriculum Specialist, and Data 
Privacy & Security Supervisor. The Executive 
Assistant ensure all areas function efficiently to 
maintain operational standards

Responsibilities: 
● Provide general administrative support 

such as organizing meetings, preparing 
documents, and managing schedules

● Regularly update Chairperson on 
progress and challenges about each area

● Serve as a liaison for smooth 
information flow between chairperson 
and operational areas.



Oversight Committee
AI Ethics Officer:
Role: ensures AI system comply with legal 
regulations, privacy policies, and ethical 
guidelines.
Responsibilities: 

● Conduct regular AI ethics 
assessments

● Investigate ethical concerns or 
complaints regarding AI in school

AI & Technology Expert
Role: Evaluates AI models used in 
education for bias, accuracy, and 
reliability

● Advise on responsible AI tool 
selection

● Ensure AI recommendations in 
education are explainable

● Conduct AI bias and fairness audits

Data Privacy & Security Supervisor
Role: Ensures that student data is 
protected from misuse and breaches.
Responsibilities: 

● Enforce strict data protection 
policies

● Audit AI tools for compliance with 
privacy laws

● Provide guidelines on minimizing 
student data collection

Legal & Policy Advisor
Role: Ensures AI policies align with state 
and federal laws
Responsibilities: 

● Provide legal guidance on AI 
regulations in schools

● Address legal concerns
● Develop guidelines for AI vendor 

contracts and ethical compliance

Student & Parent Representatives
Role: Advocate for student rights, 
ensure AI policies reflect their best 
interests

● Voice concerns about AI’s 
impact on learning and 
privacy

● Help assess how AI tools 
affect student experiences

● Include student and parent 
perspectives in AI governance

● Fill out surveys to receive 
feedback about AI 
implementation.



Flowchart of Governance Structure

Chairperson

Executive 
Assistant Deputy Chair

AI/Technology 
Expert

Legal & Policy 
Advisor

Data Privacy/Security 
Supervisor

Curriculum 
Specialist

AI Ethics 
Officer

Student/Parent 
Representatives



Strategic Guidelines 
for Implementation

03



Strategic Guidelines for Implementation:

Teacher Training 
Programs

Data Audits and 
Governance

Stakeholder 
Engagement

AI Pilot 
Projects

Four-pronged 
Approach



Teacher Training 
Programs:

Data Audits and 
Governance:

Literacy courses
• Develop and deliver 
comprehensive training 
modules covering AI 
fundamentals, ethical 
implications, and practical 
applications in classroom 
settings
• Hands-on workshops to 
empower educators to 
effectively integrate AI tools 
into their teaching practices

Ongoing Development:
• Provide updated 
resources as AI continuous 
to evolve

System Audits:
• Conduct periodic audits 
to assess data accuracy, 
privacy compliance, and AI 
bias
• Use third-party experts to 
conduct impartial reviews 
and generate actionable 
reports.

Data Governance 
Protocols:
• Ensure compliance with 
legal standards like FERPA 
(Family Educational Rights 
and Privacy Act - protecting 
privacy of student edu. 
records)

Communication 
Channels + 
Collaborative Decision 
Making:
• Create digital and in 
person forums and focus 
groups that actively 
involve teachers, 
parents, students, and 
community leaders in 
discussions about AI 
initiatives
• Use surveys and 
feedback tools to 
capture insights and 
continuously improve 
the implementation 
process

Stakeholder 
Engagement:

AI Pilot 
Projects:

Adaptive Learning Tools:
• Launch pilot projects in 
selected schools to 
integrate adaptive learning 
platforms that personalize 
instruction based on 
real-time data analysis
• Monitor student 
engagement, performance 
metrics, and teacher 
feedback to measure 
effectiveness

Automation + Evaluation:
• Collect baseline data and 
conduct follow-up 
assessments to measure 
impact.

https://www.google.com/search?cs=0&sca_esv=b3186c678ba64ba8&sxsrf=AHTn8zrkQleiYLC3kyNlhR9hZYWLdnGPZg:1741999623711&q=Family+Educational+Rights+and+Privacy+Act&sa=X&ved=2ahUKEwir75Km7oqMAxUqKlkFHfq4N-EQxccNegQIBxAB
https://www.google.com/search?cs=0&sca_esv=b3186c678ba64ba8&sxsrf=AHTn8zrkQleiYLC3kyNlhR9hZYWLdnGPZg:1741999623711&q=Family+Educational+Rights+and+Privacy+Act&sa=X&ved=2ahUKEwir75Km7oqMAxUqKlkFHfq4N-EQxccNegQIBxAB
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Teacher Training & Stakeholder 
Engagement
Key Focus Areas:
● Developing a modular AI literacy training program tailored to teachers 

that would reshape education and improve lesson planning and 
classroom efficiency. 

● Modular AI literacy program will enhance comprehension among 
teachers to integrate AI tools effectively in classrooms.

● Offer a scalable and adaptable curriculum that can be expanded 
across different schools and districts.



Modular AI Literacy Training Program
Beginner Module: Foundations of AI in Education
● Introduction to AI concepts, history and real world applications
● Understanding AI ethics and its role in decision making.
● How AI can support classroom management and lesson planning.

Intermediate Module: AI Tools and Classroom Applications
● Hands-on training with AI powered tools like adaptive learning platforms, 

chatbots, and grading automation.
● Best practices for AI assisted student learning.

Advanced Module
● Designing AI enhanced lesson plans.
● Leveraging AI for data-driven student progress tracking.



Budget Allocation Breakdown
Training & Management 
Development - 150k

Teacher Workshops & 
Training Sessions -120k

Technology and 
Software - 90k

Stakeholder 
Engagement and 
Community Outreach - 
70k

Evaluation & 
Miscellaneous Costs - 
70k



Implementation 
& Limitations
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Month 5-7

Timeline & Success Metrics

● Set up the ethics charter, 
oversight committees, and 
stakeholder advisory groups.

● Success Metric: Charter 
approved and committee 
members onboard

● Roll out teacher training 
programs and initiate data 
integrity audits.

● Success Metric: 80% of pilot 
school educators complete 
training; initial audit reports 
available

● Launch pilot adaptive learning and administrative AI 
projects.

● Success Metric: Improvement in teacher workload 
(survey results) and measurable gains in student 
learning outcomes (pre- and post- intervention 
assessments).

Month 1-2 Month 3-4



Success Metrics Bar Chart



Timeline Gantt Chart



• Reluctance among educators 
to adopt new technologies due 
to fear of job displacement
• Skepticism from parents and 
community regarding AI in 
teaching

• Potential non-compliance 
with privacy laws such as 
FERPA
• Risks related to the collection, 
storage, and use of sensitive 
student and teacher data

• Inclusive Training 
Programs
• Stakeholder Engagement
• Pilot Testing

• Robust Data Governance
• Compliance Monitoring
• Transparent 
Communication

• Limited high-speed 
internet connectivity and 
outdated hardware in some 
schools
• Insufficient technical 
support for managing AI

• Infrastructure assessment & 
upgrades
• Technical Support Systems
• Secure finding or 
public-private partnerships

Resistance to 
Change

Data Privacy & 
Security Issues

Lack of 
Resources

Mitigation Mitigation Mitigation

Potential Barriers & Mitigation Strategies
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